


About me 
1984: Apple Il, PC, 
Windows 95 1990: French Grande 

Ecole: “Your are a soldier 

of economic war” 
1995: Joined the 

internet revolution, 

Netscape, Mozilla Fan 1998: French Startup, 
VC, IPO, Virtual 

Millionaire 
2001: Internet Bubble, 

back to normal, back to 

US company, used Wikis 

and Open Source 2004: Created XWiki, 

Open Source 

  
APELL, CNLL, Euclidia, Hub Open Source, OW2, OpenFoodFacts, Murena



XWiki SAS 

French & European independent company 

self-Funded, Majority Ownership 

~4ME revenue in 2023 

50%+ growth in 2023 

60 people in Paris and lasi (Romania) 

Two Open Source softwares: XWiki (LGPL) & CryptPad (AGPL) with 

an international community, 100% Open Source 

Engaged for digital sovereignty in EU Q) Q) 

services: Support, Training, Consulting, Hosting in the EU ‘Ss i soy 
_ 

Enabling Freedom ( » Ww 

 



  

PALA 

eu Ny elena 

XWi ki Knowledge is Power, Free it! 

  

Applications #~ | Home 

3 Blog 

& Calendar Home 
#3 Dashboard 

e Since 2003: Collaboration, oe 
@ Help 

@ Ideas 

Last modified by JSD JSD on 2018/06/04 23:31 

Welcome to your wiki 
XWiki is the best tool to organize your knowledge. A wiki is organized in a hierarchy of . . 

6 Meetings 

| | ) O rl Y ) a | O | ) | Y ) a | ) a e| Y ) e | ) Menu pages. You can create multiple wikis, each with its own set of pages. 

© Polls XWiki can be used as a knowledge base (support, documentation, sales, etc.), for 

    

® Sandbox collaborative workspaces or even as a complete intranet. 

Tips 

You can click on the arrows 

@Edit + +Create i next to the breadcrumb 

elements to quickly 

navigate to sibling and 

children pages. 

My Recent ¢ 7 : r Discover XWiki - EN ver... cea 
' o7 Modifications 

Sandbox 

Profile of JSD JSD 

Home 

    

. Task Manager = test.de...page.avec.des/points. 

° atform that quickly adapts to vwecmmam The basics ° To make the most out of your wiki, log-in and: 

Navigation Use the # button above to edit this page and start customizing your wiki to your needs. Need help? 

Use the + button above to add more pages to your wiki and create the hierarchy that best organizes your content. 
| ) «Home 

y O U r OW e Q e Use the # breadcrumbs located above the title to navigate inside your pages. It's easy to get lost in a big wiki without them. 

You can also use the Sandbox for more demo content and generally a place to experiment with your wiki's features. 

Learn more on how to use XWiki with the Getting Started Guider?. 

Extend your wiki 
To extend the power and functionalities of your wiki with the 

. 

e mpetitors: Con n Oompetitors: CONTIUENCE, 
. . . features that you need, head over to the Extension Manager 

ot | O Nn e a Mm S | | where you can search for and install extensions. 

j To browse through the 900+ community contributed extensions 

available for XWiki, head over to the Extensions Repositoryt?. 

g Comments (0) Attachments (0) History Information 

. No comments for this page 

alt O € openvesk projec sojsosen 

Tags: (+1 

If you need help with XWiki 

you can contact: 

© Community Supportc? 
* Professional Supportc? 

Create your application 
Go beyond the available extensions and define the structure of your 

data based on your needs, creating your own applications with App 
Within Minutes (AWM). 

AWM will take care of making it easy for you and your users to create 

and manage the data. 

Created by JSD JSD on 2009/09/09 02:00 

@ Show four 

More than 7000 installs, more than 400 clients



C ry pt Pp a re Protect your Freedom 

(3) CryptPad Apropos Documentation  Tarification Cy
 

° =a 

e Since 2016: Encrypted real- 

  

time collaboration [x] [=) 
e Zero-knowledge platform ” “ 
e Office edition through 

OnlyOffice a 

e Large usage in Germany! Fomine Des 
e Competitors: Google Docs, CryptPad QB 

Office 365 Outils collaboratif Se 
chiffrés de bout en bout et open source 

Received en EU price in 2019: Privacy and Trust Enhanding Startup Award, NGI



How did XWiki SAS 

start ? 

 



Why be an Entrepreneur 

e In 2004, | was just a geek liking technology 

e Creating something useful and have impact 

e Doing it from Europe 

e Taking responsibility of your actions 

If you don’t like what you see, don’t complain, 

take responsibility and change it



Believe in your products purpose 

WIKITERRITORIAL _ oictionnaire 
LE CENTRE DE RESSOURCES DES COLLECTIVITES TERRITORIALES H I STORI QUE 

e Making a good product is key! “" SUISSE 

e But making a useful product is even more important eo 
Cornelia de Lange 

e Wikis are an important tool, they help spread Knowledge sndraom 

e Enterprise Wikis helps empower individuals and give them more freedom 

e In 2016 we also believed “Protecting Privacy” was an important task 

To stay motivated 20 years, believing in your software is a good idea



But? How do you fund it? 
Speed, 

Comfort 

A 

  

Raising money 

(Open Source 

Startup) 

Crypto Plays 

Donations 

Open Source 

Volunteer 

Open Source 

Independent 

Professional 

Bootstrapping 

as a Company 

Independence 

More FLOSS 

Sustainability 
 



Investors? 

e It took time to realize it's not what | wanted 

e Who is the real BOSS? 

e Are we talking about the same goals? 

e While investment can contribute to FLOSS, companies risk facing pressure to 

increase financial results at the expense of the FLOSS involvement 

Money is a mean, nota goal 

10



Bootstrapping 

11   

2003 2006 

Ok 250k 

Build on other Open Source software 

Community support helps you build a great product 

Service is a good way to finance the first steps 

Build the community (Open dev) 

First clients interested by Innovation 

“Public Money, Public Code” 

    

  

  

2008 2010 

800k 1,1M 

e French “Crédit Impét Recherche” 

e European Research Project 

e XWiki SAS: more than 10MEuros funding 

through Research Funding over 20 years 

e The Public is our VC, we are giving back our 

code to the Public



Romania 

e In 2006 we went to Romania 

e Initially through the Google Summer of Code 

  

e Then creating a subsidiary there 

e 25 people in lasi, Romania 

e One of the rare FLOSS companies 

e We also have a significant amount of Women in the team, compared to almost 

zero in other countries 

e Also 5 couples happened after meeting at XWiki, including 3 cross-border 

12



Finance! 
The first million is the 

hardest to get? 

XWiki SAS 20 Years - 2005 - 2010 

1,500,000 

1,000,000 

500,000 

13 

== Spending [Mf Research #B CIR (Mf Cloud&Apps&CryptPad [Mf Training @§ Service (M Hosting Support 

  
Sales by Type 

  

1,500,000 

1,000,000 

500,000 

Recurrent 

revenue going up 

from 0% to 20%, 

250k



No success in Open Source without a good Product 

e Find the money ... but... 

e Always think about the product, it needs to be competitive 

e It's too easy to think you can't fund your Open Source because of the business 

model 

e Strategies to direct revenue towards the Product 

Condition the service on support 

Or sell the product and give service 

Make sure to focus revenue towards the roadmap 

14



Building the Community 

e The Community is both your marketing, your insurance and your recruitment tool 

e But most importantly, it’s also key to being a good Open Source citizen 

e However don't expect participants to develop the product instead of you 

e Closed Community governance shows you are not interested in making things 

Open 

e Open Community governance shows you are here for the Freedom 

e XWiki uses Apache Software Foundation votes for discussions 

e At XWiki, when we select modules including community governance 

‘s Bringing your product to a foundation is also possible



Customers and Open Source 

e Customer revenue is the best! 

e But Open Source is not the priority for them 

e Marketing of Proprietary Products and short term vision clouds Customer's 

judgment 

e However Open Source validates your product 

e And of course they like the price! 

A progress in Europe because of the Digital Sovereignty Issue 

16



FLOSS as a Goal 

e Discovering FOSDEM! 

e Being part of a community 

e Open Source is good for technology 

e But Free Software is a good for society 

Freedom is a goal 

17



Finding a balance 

Community 

& Customers 

  

Product 

Knowledge, Privacy 
18 

Happy Team 

Open Source



Main reasons to join XWiki (2024) 

 



Support revenue is key 

 



Bootstrapping “Public Money, Public Code? 

xwil TITLE: Account Y - Order Form to XWiki SAS 

s2 Link 2 Image [= Table .{ Macro 

Brus *%, x? i535 ££ 9 Praintet ~] — 2 (iy 

1 ™ ( 

[To the Account Y Representative: Mister X, Mister X title 

Description 

  

XWiki SAS’ consultants. 

Comment: 

2011 2013 2015 

1,5M, 360k recurring 1,6M, 574k recurring 2.1M, 800k recurring 

e Failed at building Partnerships, trying to build 

multiple products on XWiki, though it did fund 

development 

More research funding 

e International sales 

v3 - v6 Extension Manager 

First XWiki Cloud (failed) 

Large service projects 

Growing support sales 

First European Projects 

First Applications (Free) 

Focused on one product and making it known 
21



Finance! 

22 

Product revenue is 

coming progressively 

XWiki SAS 20 Years - 2005 to 2015 

2,900,000 

2,000,000 

1,500,000 

7,000,000 

900,000 

== Spending (Mf Research QM CIR @@ Cloud&Apps&cCryptPad (§ Training §§ Service (™ Hosting ( Support 

  
2005 2006 7007 2008 2009 2010 2011 2012 2013 2014 2015 

Sales by Type 

  

2,500,000 

2,000,000 

7,500,000 

7,000,000 

900,000 

Recurrent 

revenue going up 

to 35%, 800k



Closed Source competition is tough 

23 

Atlassian Confluence took most of the Wiki Market (at least the developer one) and 

progressively raised their price 

Wikis also were added to larger collaboration Platform as component (Sharepoint and 

others) 

JotSpot got bought by Google and the team worked on Google Docs 

some Open Source companies raised money and grew and died: Mindtouch, Twiki.net 

some community wikis continued to grow (Semantic MediaWiki, Tiki) but some stalled 

with developers going to do something else (DokuWiki) 

Stay true to your goals! Wait!



A challenging period 

 



Product revenue is 

A challenging period growing too slowly 
XWiki SAS 20 Years - 2005 to 2018 

= Spending (Mf Research 9 CIR (Mf Cloud&Apps&CryptPad (§ Training Q Service (| Hosting ( Support 

  
  

2,500,000 2,500,000 

2,000,000 2,000,000 

1,500,000 1:80:00 Recurrent 

revenue flat at 

. . 35%, 800k 
1,000,000 000,000 

500,000 500,000 

0 

2005 2006 2007 2008 2009 2010 2011 2012 2013 20714 2015 2076 2017 2018 

25 Sales by Type



Difficulties 

e Product is getting less competitive 

e SAAS competition is strong, new competition (Notion) 

e Custom is less demanded as standard products get better 

e Open Source is not free! 

e R&D funding in France is going towards different sectors 

e A big mistake: trying to do like Open Source Startups 

26



Task Forces to transform XWik! 

e Believe in your capacity and be ambitious 

e Rethink if people would want this product 

e Build on your strength and improve the product 

e Relaunch a competitive SaaS offering 

e From Open Source to Paying Customers 

e Reward customers paying the product, while being fully Open Source 

Involve the team, they are up to the task! 

2/



Open Source is not free 

28 

Applications cannot compete on quality if all offers are free 

Open Core however makes you move away from Free Software 

We decided to build installable extensions payable by App Store 

Extensions are included in Support Contracts 

We also adapted our pricing to reward long term clients and clients of support 

(30% more for service without support) 

Other approaches also possible: SAAS offers, bundling paying features, no 

service without support



Launching CryptPad in 2016 
Ne abet Firefox Web Browsery     
Terenas 

https://b...QzQBJCyOz *              we + @# ©@ UO » 

  

De s.cryptpad.fr j ¢ |[as 
         
  

e CryptPad is launched as part of a 

research project in 2016 

e Additional funding found with a 

larger project | 

e Developping a full “e2ee” | 

collaborative suite 

IMPORT | EXPORT 

  

«Back | Changename Editing with one other person : Alice Lag 0.013 

& & & « Fo. ™ | Gl 

BIUS x | i 99 | Styles ~|) Normal =~     
  

This is CryptPad, the zero knowledge realtime collaborative editor. 

What you type here is encrypted so only people who have the link can access it. 

Even the server cannot see what you type. 

What you see here, what you hear here, when you leave here, let it stay here 

GRR Msee Rn ae ae 
ie 

Bea@erusne & 

  

er) 
Dee i 9 2 Bs Silos 

Ti [eee Qu'est-ce que Cryptpad ? 

CryptPad Lens on fr) est I'éditeur collaboratif temps-réel "Zero-Knowledge". Le chiffrement est réalisé par le navigateur et protége l'information 
du serveur e! 
  

Pourquoi cryptpad est unique ? 

Crypipad est unique parce que le serveur ne peut pas lire 0 contenu ca i est chifré ete serveur n'a pas lac, et content une technologie 

synchronisation de documents HTML et JSON module’ rainpad), Cette tecmnologe permet la ynchronisaton' en temps real de document ches tout" 
en permettant le chiffrement bout en bout. 

Que fait Cryptpad ? 
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Mon Jun 27, 15:09:00 
     

    

5} beta.cryptpad.fr, 

Back Change name Editing with one other person : Bob IMPORT || EXPORT 

a * | co 

* |e = ” 

  

Q 

Styles ~|| Normal -|| 9 

G@ « 

  

$s *% 

This is CryptPad, the zero knowledge realtime collaborative editor. 
What you type here is encrypted so only people who have the link can access it 
Even the server cannot see what you type. 

What you see here, what you hear here, when you leave here, let it stay here 

   
     
    

Lag 0.007 

 



2020



 
 

31



Challenges and Opportunities 

e From remote friendly to full-remote and now “do what you want” 

e Tools readily available 

e Knowledge available in XWiki 

e Developping CryptPad (quadruple free usage) 

e But as any company we wondered what will happen — small slowdown for 

some orders and then back to normal and growing 

32



European Digital Sovereignty 

33 

COVID-19 showed what can happen with supply chain issues 

Ukraine war showed world stability is not guaranteed 

Europe measures the lack for Digital Sovereignty, especially on Cloud & 

Collaboration markets, but also Hardware, OS, Mobile



November 2020: somehow Atlassian thought it 

was a good time to ask more money from their 

Clients 

- Pushing Clients to Cloud, stopping Confluence Server 

- Since 2022, we have more and more Atlassian clients coming 

toward XWiki 

When investor backed companies want to cash in 

this is the time for SMEs and Open Source 

34



2023 — Maturity & Digital Sovereignty 
= 

e XWiki & CryptPad are selected in the oOo O.. c? OpenProject 
Nextcloud 

  German Open Source Sovereign 

   

  

Workplace (project openDesk) OX 000 

e XWiki & CryptPad are selected in 3 funding © element - 

projects by French BPI to build “Sovereign > sri 

Cloud Collaborative Suites” (projects are Nord eT 

not Open Source) 

e Confluence revenue continues to grow 
The rise of the Sovereign Workplace: OpenDesk - Your open 
source alternative to Microsoft and Google 

3.3M sales 

1,6M+ of recurring revenue 

3.6M of budget (+30%) 
35



Open Source has long term value 

XWiki SAS 20 Years Revenue and Spending 

= Spending (MH Research QM CIR @M Cloud&Apps&CryptPad Qf Training §§ Service QM Hosting [MH Support 

  
  

5,000,000 5,000,000 

4000,000 4000,000 

Reaching 50% 
3,000,000 ae recurrent 

revenue, 1,6M 
2,000,000 2,000,000 

1,000,000 1,000,000 

0 0 
2005 2006 2007 27008 2009 2010 2011 2012 2013 2014 2015 2016 2017 20718 2019 2020 20271 2022 2073 

Sales by Type 

36



The Future



AI/LLM is coming 

38 

LLM are taking the tech world by storm 

All software providers are rethinking how their tools will be impacted 

New startups are coming with potential massive funding 

Do we really still need humans to gather information? A challenge for Wikis? 

Open Source and Data Privacy are very relevant subjects in the Al context 

ethical Al 

We are working on it! Open Source is a new 

See our LLM integration subject again



Software Modularity and integrations 

e Open Source’s secret sauce is to allow building on previous Open Source software 

e Inorder for Open Source to be a better global solution we need integrations 

  

    
    

XWiki building a new Participating to the openDesk 

project “Cristal - One project of an Open Source 

Wiki UI to rule them All” collaborative platform 

mo raserecnaine - BEEN es te = oOo 0... <P OperPipct 

4 7 : = © clement > sure 
ae 

= 
“i Nordeck x WI KI 

Pie om cote     The rise of the Sovereign Workplace: OpenDesk - Your open 
source alternative to Microsoft and Google 
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Doing with CryptPad what we did with XWiki 
M@ Othercosts (§ Team Salaries §§ CIR ( Other Client Revenue (Cloud / Support) 
W@ Client Roadmap Funding (§§ Research Projects (§ Donations (§ Subscriptions 

“ “ Donations and 
subscriptions: you can 

From 0% to 20% have an impact on the 

  

recurring cryptpad team size 

revenue, 100k 

(only) 

2016 2017 2018 2019 2020 2071 2022 2029 eee : 

Continue to fund Finding the right product that 

CryptPad with research we can sell to generate 

funding sustainable revenue 

40



Giving back 

Continue sharing our 

knowledge about how 

XWiki got sustainable 

41 

Our own software. Please take 

subscriptions, or make 

donations 

Participating to 

industry groups APELL, 

CNLL and integration 

projects openDesk 

FOSSFund 

1% recurrent revenue to give 

back to projects we use



Conclusion 

Building a bootstrapped But the outcome of building a 

Open Source company is sustainable team running an 

a long roller-coaster ride Open Source Community is 
priceless 

200+ people since 2004 

7 xwikiers with 15+ years 

15 xwikiers with 10+ years 

jobs@xwiki.com 

It would not have been 

possible without the 

great team! 

  

Also not possible 

without the funders and iP eoninet bpifrance 
big clients FOUNDATION 

  
42




