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CHAPTER THREE 

W'ho V?ill Tight? 711e JSDF's Dcrnographic Crises 

C otwcntional \\'i~dom \\'\1uld h:1,-c one hclicvc rh:ir rhc United St:itcs 

slmuld h:1vc ,,·on rhe Vicrn:1111 \'Ctr. "Ihc United St:ltcs pL1sscsscd supcriL1r 

tircpo\\'er, rcchnolL1gy, air :ind 1u,·:1I capabilities. economic resources, 

and laccnr po\\'er comp:1rcd co rhe Viet Con~ and f'\orrh \'iern:1m. "Jhc l lnircd 

Sr:ncs did not restrain its m·crwhclrninK mivhr; durin,T the w:1r, OYcr seven million 
u V" b 

tlins 0FhL1mbs \\"en: dropped on \'iem:1111. Laos, and C:unbndi:1-morc rh:111 t\\·ice 

che :1111ount dropped on Europe :ind /\si:l in \Vorld \,.·:1r 11.1 To chis chy. lefl:c)\'t:r 

ordn:1nn.: nuims :md kills hunLlrL:ds of Suuthe:1st ,-\si:1ns c,·cry year. !\lthough rhey 

hckcd s_\'mmcrrictl milirar\' c:1p:1hilirics. the :---:cirrh Viern:1mcse rdi.1scd ro sur­

render, :ind the United St:1tcs w:1s forced tL1 lc:1,·c h;· the end of 1973- ,'\rmcd with 

\\T:tpons of war desi~'llcd rn clullcnge supcrpo\\'crs, the Lin ired Sc:1tes w:1s unpre­

p:ired 1-<)r rhc '.\h1rrh Viern:1 mese use of ~T\.1eri 11:i-sc_dc tactics. "Ilic LI n ired Stares tc 11 

,·icrim rn \\·h:it soeiolo 6ist J:unes \'1/illiam Cihson n::frrs ro as rhc false logic of rhc 

·rcchnnwar:· which he describes in rhc fi:,llowing l]UO(e: 

For rhc rnilir:1ry :t~ \\·cll :ts ciYilian 11olicym:1kcrs, rhc enemy becomes :1 mir­

ror im:1ge of ourselves. only ··less" so. ;'\[iliury srr:1rcgy becomes :1 onc-fanor 

qucHion :1bour rechnic:11 forces: ,;uecess or hilurc is mc:1sured qu:,ncicacivcly. 

f\hchinc-system mccrs rn:1chinc-s_vsrcrn :ind the l:irgest, r:-tstcst, rnosr rcchno­

ln~ic:1ll_v :1lk:111ced s:,srcrn will win. /\ny ocher ciutcomc bccomcs 1111thi11Lil1/i:/ 

Technnlog_v docs not win rhc war ()\'er hc:1rrs :inJ minds. 1hc United Sraccs 

pulleLl ouc nf\/icm:1111 because rhc public. :rnd ulcim'.lrcly Congress, \\·ere not pre-
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For every foreign soldier senr co Victn:1.111. there \\'ere scores of n:iti\'e Vietnamese 

who knew every inch of their homcbnJ :ind wen: willi1w· co ,rive their li\'CS co ., ~ b 

ddcnJ it. t\bsenc che political will. the United Scates simply lack:eJ the boots 

on the ground to csr:iblish a long-term presence, firmly hold ~rnto tcrrirory. and 

defeat rhc enemy. \X'hilc technology can supplement human resources :u,J reduce 

chc number of soldiers needed, rcchnolog_v is noc divorced from the individu­

als that operate it nor the contcxcs in which it is implemented. 1\.s one senior 

government off1ci:d makes clc:u, '"\Xl:tr is :i Yery simple thing. J\ kind or naked 

violence. I am nc,c a hundred percent sure we c:rn presen'C our deterrence by only 

relying on technology. It is lll)t only ahout rcchnolng;·- bur also our ps_\'chology. 

Deterrence is :i.hour psychology, ulcim:ircly.~-, 

Poliric:d scientists, like government lc:tders, c::111 he seduced bv the neatness 

of the technow:ir n:irracivc in \\·hich, \Yith che right cools, \\·arfarc becomes a 

sol\·::1.blc problem. Consequently. when schohrs discuss power projection, ::i.bil­

ity co balance :ig:iinst n:gion:il rhn:ars. and c\·cncu:tl J:ipancsc remilir:trizarion, 

their lens of :in:tlysis n:trrows in on the strengths of the japan Self-Defense Forces 

(JSDF), parcicubrly ics technolt,gic::tl ctp:1bilicics and tr:tining. But the logic of 

the tcchno\\'ar ohscu res the existence of ocher i mporcant \·:tria.blcs chat concrib­

urc ro milirarv power. 

The rechnm\·ar logic lus framed rhe rc:dist n:nr:iti\T concerning Japanese 

sccuric_y policy. Its proponents h:i\'c remained fix:-itcd on dispnwing the con­

straining power of norrns while misguidedly ignoring the difficulties of adopting 

more aggressi,·c security policies :md practices once chose norrns erc)Llc. 'The logic 

goes rhac if J:ipan \\'ere truly thrc:1tcned, chc go\-crnmcnt \\'ould o,·t:i-come chc 

norm:1ti\'e and political rcsrr:1inrs imposed on rhc JSDF by the public :md pur­

sue more normalized securir_y policies. fn other words, rc:dists believe the JSDF's 

wc:ikncsscs arc :i matter of choice. HowcYer. in \\'ar and policies, the c:isy things 

arc difficulc, and rhc dif!-icult things can be next ro impossible G(wcrnmenc lead­

ers may h:i,-c preconceived notions of\\·hac, when, and he,\\' rhc_y will pursue rhcir 

agcnd:ts, bur successful irnplemcnt:1cion is !:~Lr from gu:irancced. Despite d,e rn_vr­

iad of thre:1ts :tbro:td, improvements to chc cap:1bilitics of the JSDF haYe noc mer 

the ambitions of defense l1:1wks. 

17,c will to normalize, if ir docs exist in Japan, docs not ncccss:i.rilv mean there 

is a \\':J.Y. l11c JSDF is significantly constrained by dcmngr:tphics :md cap:iciry. 

l11is chapter in\'cscigaccs the demographic soci:tl-structur:il hardware constraint 

£l$SC'QhoJ:St ... print.Qd an 1/18/2:1)24 ~108 N4 via ouu:lRlt>CE SCHOOL OF KE6'l'Otf. Al.l u.::::c .:i:ubjcc-'t to http!l 1//""'-v.cb:::co.eon./1::.a.ru..s .. af ... u.~a 



and :1rgucs rh:ir cn:n if rhc govcrnmenr of )ap:tn (CO)) c:1n m·crcomc rhe high 

pnlicic::i.L normative, :rnd budgeur_v hurdles, rhe )SDF\ pl)\\'Cr projection c:ip:1hil­

ities will sci 11 be l imircd b_,. force size and defense i nfrasrrucrure. ·1 he ) SD F's wc:1k 

rccruitmcm is most direcrl:, tied co the :1ging :1nd declining popuhrion, but nor• 

m:1tiYe fences . .such :ts rhc public's aversion w joining the rnilit:1ry :1nd lcpl pr0hi­

hition of conscription, fiirrhcr exacerbate the consec1uence.s of poor dcmogr:tphy. 

J\s :t result. che f\linisrr_v of Defense (f\lOD) reguhrly nnkn compromises rn ics 

security policy, and the JSDF chronically npcr:1tcs under sulwptim:il conLfitions. 

'!he ch:1pccr is organized :1s follows: First. ir outlines the current rcspnn.sibil­

irics of the /SDF. Second. rhe chapter compares E:isr /\si:111 military force sizes. 

·n1c size ::1.11d yourh 0f the JSDF lnvc an outsizcd irnp:tcr on ):ip:rn's abilicy rn 

counrcr inrcrn:1tional rhre:its. project rh)Wer, and respond ro natural disasters. 

'lhird. the ch:tptcr discusses the imp~tn of rhc :tging :ind declining popubtion 

on the )SDF. ··1 his section :dso :tnalyzcs the f\lOD'.s cf-forts ro increase rcnuir­

mcnr and rhc cors ctforrs [() :lLfdrcss rhc dem0gr:1phic crises. ·1 he C.O)'s use 

of frm:1lc im:1ges and hodics re\-cal deep-scared cul rural issues that obstruct the 

r:1dical tr:insf~)rmarion ncccss:i.ry for unlocking ):tp:111\ htent puwer. 1 his chapter 

concludes wirh :111 cx:tmin:uion 0f how norm:nive forces cx:1cerlx1rc rhc dcrnn­

~r:iphics problem. "!he cnntcnr :rnd direction of'J:1p:i.nesc sccuriry polic_v is hea,·• 

ily sh:i.pcd h." soci:il-srruccur:il cnnsrr:iints ch:1r :iHccr chc JSDF :i.r the r:i.cciol 

:ind opcr:1rion:i.l lcvels. ·1 he hunnn rcsnurcc prc,hlcm is p::i.th dq1endcnr and rein­

{{11-ceLf b_,, Jl()rm:lti\'e. culrur:iL pl,licic:d. :md econnmic foctors. all llfwhich form 

rhc crn·irl~nmcnt in which security :ind rnilir:1rism :ire underst()od. 

CONTEXTUALIZINC PEOPLE l\J\'D PO\X'ER IN EAST ,.\SIA 

\lilit:ir:· power c:tn Ix measured in numcr()US w:1_,·s, sud, :ts defense spending, 

infr:1srrucrurc, dcK·nsc induscri:11 base. :ind R.l>T&E (rcsc:irch. de,-clopmcm, 

rest, and evaluation) in:-cirutions. 5 \:cyerrheless. :1 milir:try is only as srrong as 

the individu:ds rh:1t Cl)mprisc it. In warforc. it is prdcr:tblc to h:ive :I prepon­

der:mcc of p0,,·cr rh:in t() h:ivc just elll)llgh, :ind absolutely prdcr:1blc to h:.t\'C 

enough pmYcr rn nor enough. lhc imporc:mce of force size is p:irricul:trly c,·idcnr 

,,·hen discussing power projection. which implies !{,rec srrcngrh beyond Lfcfcnsc.1, 

'I he effectiveness of technolob_,, on the h:1trld1eld is hc:1vily influenced hy how 
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it is implemented :ind opcratcLl by che combat:mcs. \X/ith :ill else being equal, 

a state would want che largest milicary possible because it would provide more 

r:iw po\vcr and flexibilicy on the bactlcficld; more operations can be conducted 

simult:mcously. and fewer compromises need tc' be made. Bonts on the grounLl 

:ire csscnti:il frff holding onto occupied territories, protecting :i.sscts. and lirn iring 

enemy combacants' mohility. Simply put. hum:in resources m:itccr. 

The rehtionship bcnvccn demographics and security has long been :t topic of 

interest across disciplines. Economist Thomas R.oherc t\1l:ilchus and ecologist C:tr­

rett lbrdin w:irncLl ot the dangers of ovcrpopuhtion :i.nd poor resource man'.lgc­

rnenr for global srability. 7 Political scientists dire.cced chcir attention toward hm\· 

demographics rcl:nc rn conflict. ;,vfark Haas. for ex:unplc, argues rh:1c :in aging 

popubcion c::m lead co incre:1scd scability in the internacion:d system over rime 

because the costs of conducting war become prohihitiYcl_v expensive fi)r aging 

societies.~ Others luve called attention to a quiet revolution where popubtion 

decline among n:tcions disrupts the h:1l:111cc of power and stability in the current 

world ordt'.r.'.l Population distribucion is also conscqucnci:tl, cspeci:dly \Vhcn an 

excess of unmarried, single, and young men coupled with :.1 deficit of opportuni­

ties ofi:en lead to domestic ::ind intcrn:ition~d instability.m ·1 he literature makes 

clc:1r, hm\T\·er, chat demogr:1phics alone do r1l1t determine the level of st:tte ,·ol­

acilicy. Politic::tl ::ind socioeconomic conLlicions can mitigate, or ex:1ccrbate, chc 

cnnseLlLll:nccs nf aging '.Ind declining popubtions. Jap:1n is no exception rn these 

trends. as its demllgraphics have pbyed a defining role in its security uajecwry 

over the bst ccncury. 

From chc l'vlciji period ro the end of \"1:/orld \Var [l. rhc Empire of J:1p:m w:1s 

not only built on impressi\'c rechnologic:11 :idxanccmenrs but :1lso on :1 hrgc :rnd 

gro\\·ing popubtion, g0Ycn1mcnt policies promoting )ap:mcsc emigration to 

colonized territories throughout Asia. :rnd dfccti,·c mobilization of rhc puhlic 

for warf.u-e. From 192.0 t0 1945, the popubtion oF ):1p:111 grc\\' from 55,963.051 to 

71,998,104 :1.t ::i r:1tc of 5.G percent to 7.9 percent annually_ll 'TI1c population \\·as 

predominantly young, \\·ith over h:ilf of the populari0n under the age oF thirty 

:rnd approxim:ncl_y 6 pcn:cnt over che age of sixty-fivcY l\.lillions-m:rny .\·oung 

and impoverished-left: J:ipan to work the lands across chc empire and beyond. 

japan's pnwt:r projection was synonymous with rhc occup:trion, ::ind expansion, 

of coloni:il territories in order co protect rhc ):1p:rncse mainland. 1his expan­

sion ulcimaccly screeched Japan too thin, and th<='. g<wcrnmcnc was forced co 
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make s:terifices C()nccrning which tcrrirories it could proreer. In \\'oriel \X':ir 11, 

the United Seate:- expl()iteLI j:1p:m's hum:m resource limit:1tions by utilizing :1 

str:1regy of island hopping. or leapfrogging. w :woid pockcrs 0Fj:1p:1ncsc milit:1ry 

p\1,,·er. Although J:tpan possessed the hrgcst bartlcships in \X'orld \\':lr 11, tech­

n()logic:1l scrcngrhs :lnL{ :llmost f:111:lticil ,,-illpo\\'er C()uld not mirig:1rc the lack of 

boors on rhc ground. ·1 he size of the j:ip:lnese populati\111 ,,·:ls 11\lt hrgc ennugh to 

hokl onto the empire but w:is suHicicnt for co1wincins J\mcric:ln policyrn:1kcrs 

tint :111 im·:1sinn of' rhc mainhnd would he incredihh- costh-. '!he \\':tr was ended . . 
hy the hrH :rnd only use of nuclci.r ,,-capom on :1 ci"ili:ln popuhrion. 

In the posr\\'ar period, japan beet me an economic po\\'crhouse that possessed 

signif1e:1nt brcnr power. Howe\'cr. chis economic po\\'er ,,·as never con\'erced 

to :iggrcssi,-c milit:1ristie policies due to srr:1cegie, kg:11. :md normatin: rc:1-

sons. t--lorem·er. unlike the pn::,,·:1r period. ):ipan \\·as :1 thriving dcmocr:1cy ft.illy 

embcdL{cd in the inrernational sysrcm. japan had little rc:1son to remilitarizc, 

e,Tn if ir could. O\'cr the bsr decade, J:1p:1n's htcnr power has diminished as rhe 

popubtinn :lged and declined. !\cc0rding to one go,·crnmcnr nffici:11, ~It is incon­

ccinhle rh:ir Jap:111 is takinb an exp:msi,·e :ind agbrc%i\'e frncign milit:1ry pulicy. 

:\ declining hirrhr:1re encourages the tendency to presc1·yc the st:itus ljUO. Dur 

mindscr nf narinn:11 security is cwcrly dcfcnsi\'C. Very dcfcnsi\'C. \'\'c just \\":lilt rn 

pr\:scrn: nur current rcrrirnry." 11 

'/he Crear and Crowing R.espot1sibilitics of the JSDF 

·rhe JSDF possL:sses di,·crsc responsihilirics, :ind irs eHccri,-cness reLJuircs :1 large 

standing Force. nut \Yith major ch:mgcs in rhe regional b:dancc of p\,\\'er. che 

emergence of new thrctrs, :1 \\'C:tkening domestic economy. and unh:ilanced 

demographics, the )SDI-' Ins to do more ,,·ith less. "lhe j:ip:u1cse archipel:tgo is 

enmpriseLI of G)-\'j?. islands spanning ·n&.ooo SLJU:lrc kilnnretcrs. '11ic JSDF :rnd 

jap:rn Co:1sr Cu:ird (jCC) arc responsible for prorecring ?.9.7s1 kilometers of 

co:tstlinc :md patrolling 4,470,000 square kilometers of territorial and exclusi,·e 

ecn1wmic ZPne (EEZ) ,,·aters, which is roughly twcke times the size \lf Jap:rn's 

1:md :ire:1. .. '\s an isl:tnd natinn. Japan enjoys natural defense :ld\':tntages hut :l!so 

endures se,·cral ,·ulncr:1bilities. During war, bltKk:tdes can sever japan\ :iccess to 

,·it:tl resources and trade, ,,·hich is c~pcci:illy prohlemaric because ir 1s res\1urce 

poor. Japan's uniLjllC geo~'Taphy make dcfcn~e uitici:ds p:trticubrly concerned 
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with Chinese :intiaccess ::md arc:1 deni:11 scr:itegies rl1:1t could limit the c~cccin·­

ncss of the LI.S.-J:1p:1n :1.lli:mcc. 

"!11c JSDF deploys the 111:1.jority of its forces to protect the main isbnds, scr:1-

tcgic islets, ;iirspacc. :111d surrounding waters. Over the past tcw dec:1Llcs, ):orth 

Korean abductions, illeg;il fishing in J:ip:1ncsc tcrrimri:11 w::ners, and Chinese 

and R.ussi:111 intrusions into Japanese airsp:1cc h:l\·c made it clear th:1t the JSDF's 

opacity and capabilities arc incrcasingl_y stressed. Pressure on the JSDF has 

become more gbring ::is China's strength :rnd holJncss grows. Since 2006. japan 

i\i r Self- [)dense Force (i\SD F) scrambles against Chi nesc ai rcr:1fr incn:ased yc:ir­

m·cr-_ve:ir, peaking :it 851 in 201(,_ C:hincsc incursions dccrc::iseLl rn ftyc hundred 

in 2017 but scrambles :1g:1inst Kussi::m :1ircr:1ft increased by 89 rimes cnmp:1rcd 

to the pre,·ious _vcar. 1hc reprieve \\':1S short-lived, as toc:il scrambles increased to 

999 :tgainst Feneign military aircral1: in 2tl18. the second highest on record since 

Japan implemented rhe measures against airspace violations in 1958.1
-1 In Nnvcm­

her 2013, the Chinese gtivcrnmenr unil::ucr:1lly dccbred the "E:ist C:hin:1 Sea 1\ir 

Dcfcrnc Idenrificacic1n Zone.- which includes :1irsp:1ce over che dispmcd Scn­

kaku Ishnds. Since J:tp:rn ~n:i.tionalized~ chc Senkaku £.slands in September 2.012., 

Chinese vessels h:i,-c intruded into Jap:rncsc territorial waters O\'Cr one hundred 

cimcs.15 Japan is ltKkcd in terrirnrial disputes ,,·irh c0unrries to its north, c:i.st, 

and south_ forcing che JSDF to be Yigihnr acrms diverse tcrricorics and against 

(-~,rmid:i.ble milir:irics. 

The :uca in which the JSDF operates has incre:1sccl ,vicl1 its grn,,·ing glob:1! 

responsibilities. Prc,minent conscn·:1tivc politicians h:tvc sought to increase 

j:1p:1.n's security rnlcs abn1:1.d, incluLling playing :i greater role in the LI.S.-Japan 

alliance, adopting collceti,·c defense, and addressing new thrc::ns such as ter­

rorism and pir:H..:_v. Fnr example, since the end of the first Culf \Var, J:1p:1n has 

di~patehCLl en-er nvclvc thousand perscinncl on rwcnt_\·-sevcn missions, including 

f;_,Lntecn l(): PKO missions."' Linder Prime l\!inistcr Abe's pro:tcrivc conrribu­

titin to peace doctrine, the JSDF will likcl_v continue co incrc:1se its activities 

abroad in noncornbac but hhur-intensi,-c oper:ttinns. 

'The JSDF also has noncraditii:inal security responsibilities ar home that 

rcyuirc signific:mt human resources. Authorized hy Ccncr:d Uougl:1s Mac/\rrhur, 

the JSDF originated :1s a :\':1cion:d Police R.cservc (NPR.) on Scpccmhcr 8, 1950 

and has slowly :idnptcL{ ac.klition:il security roles over time. "l11c SDF bw was 

:i.doprcd in 1954 :ind has been amended 1(,3 times (as of December 2020)
17 rn meet 
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the ch::inging :111Ll growing needs of rhc )SDF. Beginning in the 1990s. rhe JSDF 

w::is most ofi:en deployed to conduct dis:\Stcr rcliefoper:1tiom, which w:1s not rhe 

original inrcnr of rhe ):tp:rncsc or i\rncrictn gu,-crnments. 1
" 111e CO) h:is been 

p:ii-tieuhrl_Y willing to mobilize the JSDF for Llisaster relief :1nd puhlic "·nrb 

projects hec:1usc it !us found these :\L·ti,·itics effective in impmving rhe inuge of 

the JSDF :1nd nuinr:iining positive rebtions ,,·icl, communities most impacred 

by bases :111d military exerciscs. 1
•
1 lkt\\·cen 1951 :1nd 2011, rhe Crnund Sclf:UcFcnsc 

Fl,rce (CSDF), and its prcdccesrnrs the NPl1.. :1nLl rhc f\::1tion:tl S:i~cty Force. were 

Llcploycd w Llis:1stcrs :1pproxi111:1rely twenty thous:1nLI times and disp:trehcd 

:tpproxim:\tcly fc1urtccn millinn pt:rsnnnel.m Pcrh::ips rhc most notahle opcr::uinn 

\\·as the deployment nf more rh:111 one hundred thousand )S0F personnel co the 

Tohoku 1·cgion oF ):1pan follm,·ing rhc great TC.,hllku t::1rthLJU:tkc. tsunami, and 

Fukushim:.1 nuck:1.r disaster in 2011. which ,,·:is irs bigbcst disaster relief dfcnc 

in Jap:1nese hisror:,·. 11 In 2014. )SDF personnel \\·ere Lkpln_:TLl rn Hirnshim:i :1fter 

dc,·:\st:iring mudslides :md rn ~foum Onukc afrcr :1 ,·olc:rnic eruption. lhou­

s:rnds of /SDF pcrsnnncl were :igain dispacched to the south\\-cstern region of 

J:1p:m in 7.()JS ::ih:cr :uwchcr nnjnr flood. Due to rhc inu·c:ised fi-eLJUcncy :md m:ig­

nirudc of e1wironmcnr:1l dis:1sccrs e:iuscd h_Y climate cluni;e, it is likely char these 

nontr:idirional security npcr::itions will cnmprisc the m:ljorir_,. of JSDF missions 

going forw:1rd 

lhc JSDF's :1dmirablc \\'ork in disaster relief scr,,e.s :ts :i reminder of just how 

active the fc1rct:s ha,·c hcen in nonrr:1diti(ln:1I security activities in the bsr t\YentY 
. -

yc:1rs (discmscL! in clnprcr G). l:onsct1ucnrly. :1ccording co one senior~!()[) ofl-i­

ei:d. rhe entire .. sccuriry :ipp:ir:1cus·· lus gnnvn :ind hmh rhe "ci,·ili:111 component 

:iml uniform scr\'iccs" \\·ill rCt]Uire ··grc:1ter policy ovcrsighc.•·n 

\Jumcric:illy, the JSDF is r:irhcr brgc. \\'irh 2-47,150 :mchorizcd personnel 

(150,850 CSDF, 45,350 M:1ririmc Self-I >dense Force (/\ISDF), 4<),950 .\SDF). rhc 

JSDF r:mks eighrcenth in che world in force sizc. 1
•
1 In terms nf m·cr:ill force size 

(including rcgubr and nonregubr milirar,·), rhc )SDF drnps to rhirr\'-rhird 111 

rht: world. 

J:ip:1n's {-~,recs arc much snulln th:m its reginn:d ri,·als (sec f-1gure ·r1). China 

possesses the workl's brgcsr st:mdin 6 military with 2.0-3 mill inn actiYc personnel. 

J:1p:111's forcc:s :1re smaller rlnn chose of Norrh Knrc::i, Russia. Snuch Korc:1, and 

T:ti\\·an. :rnd the second lowest r::i.cio of milic:1ry personnel (including n.:ser-vc and 

p:ir:imiliury) ro civilians in E:i.st Asia. \,·irh 2-4';) JSDF mcmhcrs per 1.000. 1" Chin:1 
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• Pilram1htary 

■ Reserve 

■ Ac:tlv-c 

China 
660,000 
510,000 

2,035,000 

Japan 
14,200 
56,000 

247,150 

North Korea 
5,700,000 
600,000 

1,280,000 

Russia 
554,000 

2,000,000 
900,000 

1-'ICLIRE 3.1 (:\uchorizcd) l\rm..:d forces size in E:i.sc 1\si:1. 

South Korea 
3,000,000 
3,100,000 
599,000 

Taiwan 
11,450 

1,657,000 
163,000 

SowYt: lnr.:rn~rion:d In,cinm.- for Scracciic Srud1c~. '/he ,\lilir,ny Bt1l,m,,· (l.ondnn. 1-:..,,urlcdi;c-. 7.01.0) 

ranks lm\·cr with a L!.]:1,000 ratio due to its lari;t: popubtion ( t.39 billion). North 

Korea (297.(): 1 ,ooo). R.ussia (23.98: t.ooo), South Korea { 131.9: 1.000), :rnJ Tai\\·an 

(79.71:1,000) possess much higher ratios due w conscription. 

j:1pan's rescrYc forces arc :i.lso meager. Chin:1 (0.51 million), :\orrh K()rt::i. (o.6 

milli,)n), South Korc:1 (3-1 million), T:1iwan (1.h5 million). and R.ussi:1 (7_ million) 

m:1intain reserve forces hrgcr tlun the cnrirc JSDF. 71icse figures intlic:uc rh:i.r 

states routindy possess signihc:1nt btcnc pm\·er hccausc rhc nnjoricy of their 

fc:)J'ees arc on rcsc1Yc. On the otht:r hand, J:1pan onl_v possesses 56,uoo rcsc1Yc 

forces and 13,740 paramiliur_v (forces th:it train approxim:nely five Lb_vs :1 ye:ir). 

Unlike its rcgi011:1l rivals, j:lpan is fully milizing its human resources; there is no 

uncapped poccncial. For Japanese power projt:crion. wl1:1r _vou sec is wh:ir you get. 

THE 0EJ\-IOGR.i\.PHIC CRISES AND FAILED R.EfOR.M 

111e l\10D's difficulty \Yicl1. addressing chc force size problem reflects a com·cr­

&cncc ofdcmob•Taphic, norm:1tivc, ecllnornie, and culrur:d ft,1-ccs. ·n,c public :1\'cr­

sinn re, joining rhe JSUF ehhs :rnd flows with rhe scrcng-rh nf pctee mm·cmcnts, 
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the eHccrin:ncss or gcn-crnmcnt rccruiring cHC)ITS, the perception of region:d 

threats, :111d scnsiti\'ity to occup::icion:1I h:1z::nds. However. popul:ninn decline 

and the ::win\! nf s0cicrv :ire consc:mt co11:-tr:1inin1c forces that arc difficult to b \,..., . '--, 

c,\"ercomc because of economic :1nd culrur:.d realities rh:ir have dc\'cloped m·cr 

ckc:1dcs. !'vloreovcr. ide:irion:11 fc,rccs, such as gender norms, imp:1ct the c0ntcnr 

and dircnion of gm·crnmenc policies that address the clcrnogr:1phic crises and 

their impact on the JSDF. 'l11c GO/ !us pursueLI rwn intcrrcbced objecti,·cs: 

( i) institute mc1sures rn incrc:1sc chc fcrtiliC\· rate. and chen:fc,1-c the suppl_v of 

pl,tenri:11 recruits: and(;,_) promote the JSDF as :rn :tLlmir:ihlc :md nonmilirariscic 

entity m g:1in popubr support ::md incn::isc cnlisrmcnr.J.' 

/\ccording co rhc N::1cion:1I lnscicucc of Popuhtion and Soci::d Security 

R.cscirch (I PSS), based on medium fcrtilitv r:1tc pwjcccions, ):.1p:1n is enter­

ing inrt, a lt,ng period of popubtion decline (sec fi~'1.m: 3.2). 1he population is 

expected to dccrc:1sc rn :1pproximacely 119.1 million h.:· 7.030. to rn1.9 million in 

:>.050, and to 0&.1 million h\' 20(,5. ·1hc projeL·tiom for ::wGo varv widelv-from 
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82.1 million to 94.9 million; rhe more pessimistic scenario would result in a 35 

percent decrease in popubrion since 2cHo. 

j::ip:in h:1s long been under the population replenishment rate threshold due 

co its anemic forcility rate, which foll below 2.1 in 1974. \Yhcre birrhs slighcly 

oumumbercd deaths. l11ough rhe precipitous drop was momcnrnrily halted in 

2005, and the replenishment rare slightly reboundeLl to 1.41 in 2017., rhc cause 

is unclc::ir, and fc\Y oH-ici:ds belic\'c the rate will incn:::isc w a level necessary for 

sust:lining pnpubrion 1x1uilibrium. 'Ihc 98t,ooo births in 201G marked the first 

rime rhe figure fdl below one million since such cbo was first compiled in 1899. 

This figure amounted w less ch:m half rhc annual hirrhs of 19T3, when signs or 

population decline bcg:m to emerge. In 201(~. 1,296,000 deaths were recorded-the 

highest number since chc end or \X/orld \V::i.r ll-a sr:.irding figure given rh:n the 

jap:rnese enjoy rhe longest average li~e expectancy in the world. 1he fi.dl irnp:Kt 

of rhe declining popubtion ,,·ill be even more apparent in a tew decades when 

rmh/s children become adults. The unckr-tif-teen population has decreaseLl from 

27 million in the early 198os ro l'j.1 million in 2020. 71,e IPSS projects rl1:1t rhe 

population of _voung J;lpanesc \\·ill be only 8.9 million by 2065. which is one­

fourrh the size of Japanese ewer retirement age. En:n rhe mf,st bullish go,·crn­

menr estimates predict a fertility r::ire or 1.8, still short pf repbccmenr level. 11,c 

demographic crises arc uniquely pronounced because jap:m neYcr enjoyed :1 pro• 

longed popuhcion surge like most industrialized st:ltCS. ·n1c a\"cr:1gc agt: or the 

pnpubti,,n increased by rwcnty years between 1947 and 1')70, bur the ctrnkai no 

scdai (baby hoorn generation) lasted 0nly tc)Ur _ve:.irs due ro rhe Eugenic Protec­

tion t\cr passed in 1948 th:n rnade ::i.borticrn legal, among nthcr focmrs.'- 1
• J\s :1 

result, Jap:m's birrhrate dropped 40 percent. The GOJ is thus seeking to rcvn.se :1 

trend that h::i.s been developing for the majority of the postwar period. One can 

look coward the struggles of China, where even rhe most ::i.urhoritarian sc,ci:11 

engineering measures have nor rc\'erscd the consequences of rhe one-child policy. 

·n1e low fcrtiliry rate is nor purely ::i. numbers game. Strongly embeddeLl cul­

rural pr::i.criccs in b,~th puhlic :.ind pri\·atc spheres, such as c.11.:clining marriage 

rates, a ct,rporatc culture nor ct,nducive ro a hc;i.lchy work-lite b:d:rncc, and 1 

stubborn a,·ersion ro immigr:trion, mitigate rhc effccti\-cncss Pt government 

policies. Alrhough burcaucr:1ts predicted rhe decline in forriliry rare earl_\' on, ir 

w1s not until the 1.57 shock or 1989 that :l sense of urgency abnur stemming rhc 

oncoming crisis cmcrgcd.'-7 "This prccipitm1s drop has been attributed to a grc:irer 
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prllporrinn of nn·er-111:1.rried women in rhcir twenties and c:tr!Y rhirties :ind :1 

decline in 111:trir:11 fcrrility r:1rcs. Follo\\·ing :1 boom in che 1<J7os. which S:l\\' rcn 

marriages per rhous:111J, m:n-riage r:trcs h:1,-c h:1lved to 4.ti per thousand in 2019 

(59,'-;,9G5 cnuplcs). According co the l\linistry of He:i.lth. L:ihour, :ind \'\'el fore, the 

lllC:tn :1ge or \\"Olllen on firsr 111:1rri:1gc \\':lS ,.9.G in 201(), up·}·/ \'C:trs fi·om 1990. 

l\lnn.:on:r. thc mc:1n :1gc of women on rhe birrh of the first child \\':lS ·30.7, up 

3.7 ye:11·s over the s:1mc twcnty-eight-ye:ir period/ 11 l11e rc:tsons /-en htn rn:1rri:1gc:-­

\·:1ry. S,lmc inJiYiduab simply prefer rn rcm::iin sing!..: and ::ivoid m:irrying unsuit­

::i.hlc p:1rtncrs.1" 1 Others \\·ould like w gee m:irried bur ,,nly nncc they arc f1n:1n­

ci;1II_\' sr:1hlc. :1 sr:.ttus incIT:tsingly dcl:iycd in Japan·s sc:ign:rnt cconom_v. Later 

m:1rri:1gcs c.lccre:1se rhe chances ofh:iving multiple children bcc:1u:--e the \YinLlmY 

of opportunity for childhirch is sm:dler. ()feoursc. wt1mcn c:rn hc1n: children our­

side oFnnrriage, bur socicr:tl stigma in ):tp:m m:1kcs it an uncommon ,iccurrcnn:, 

with only 3 percent of children born nut nf,\·ecllnck. ·1 here :ire 111:111_,. rc:1som why 

some wnmcn choose noc ro h:1,·e children. incluLling fin:1nci:1l conc..:rns, c:ucer 

:1spir:1tions. :rnd personal prdcrcnec. 

In response w the kn\· fcrrilicy r:ttc, gon::rnrncnr le:tLlcrs :md hurc;1ucr:1ts (mnscly 

middlc-:1gcd men) scr:1mhlcd to institute policies to inccnti,·izc women to h:1n: 

more children. In 199"1, the g,l\·crnmcnr adoptl'.d the /\ngcl Phn, \\·hich created 

:iddirinn:tl chiklc:1rc sp:1ccs wirh excL:nded hours. and it cH:1blishcd nmsulr:1rion 

centers to supporr llC\Y mothers. ,t> Since d1e initial Angel Pl:tn, ,·arious new pro­

grams ha,·c hccn implemented. such ;1s modest subsidies for chiklbirch and chil­

drc:tring. Uluplcs counseling. ;1nd measures tl) :1ssist fcm:11..: hhor force p:1rticip:1tion 

afrer childhirrh. I f,,wc,·cr, rhcse policies h:1,-c hccn misguided and indfccru:il. 

First :rnd foremost. co:1xing women with monct:tr\' inccnti\·cs CC) h:t\·c more 

ch ildrcn ni su pporc the econoni_,·. :rnd ul ti matcly ) :1p:m's sccuri ty. is really noc 

wirhin the purYiC\\. of' go\·c1t1rncnt-p:1rticuhrly when ir is prcLlnrnin:1tcly men 

who design rhcsc famil_\· pLmning progums. Concerning rhe relationship bct\\·ccn 

rhc birrh rare :1.nd nc1tion:1l security. one gcwcrnmcnr offici:tl cnn..:ludcs. "lhc pop­

uhrion L]UCstion i~ :1 matter ot pcrsunc1l frcedtim. You do not have to have h:ibics it 

ynu Lio not \\''.111t co. I f;·c,u want habies, you ctn do it and the g,n-crnmcnr will sup­

port it. But tn :irguc tint ,Ye have rn incrc:1sc rhc hirrhr:itc hcctusc of'our n:1rion::d 

sccurirv, iris :1 Yer\· diHiculr chin\! rn !"lit in rhc ri\!ht conrexr." 11 Findinr- rhc rir-hc - - "--"' ~.. '-"' ,._,, 

ctimcxr is exceedingly difficult \,·hen women :ire not :it the forefront of chc poli-

cym:1king pniccss. In 2rn8. \YOmcn made up less rhan 11 percent of policynnkcrs 

in the Dier. :111L{ when they spc:d,:: on the Lkmographic crises. rhe_v arc occ:ision:1II_" 
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met ,,·ith sexist derision_!/ During /\he's bst yetr in office, only two mernhcrs of 

his cabinet \\'ere women. l11c current Sug::1 YoshihiLk gm-crnmenc has only one 

\\'0111:tn se1Ying in the c:ibinet. Tn:::tting the lo\\' fertility r:ne :IS :t state problem 

:md nor ::ts :t prnhkm oF ine(1u:ility results in :1 disconnect between policy objec­

tives and ,,·omen's rights. Policies designed rn impro\'e the position of \\'Omen in 

society ha,·e insufficiently addressed h.111Lbmenral wc:ikncsscs in :1 p:uriarch::il s~·s­

tcm. Despite :di the discussion of work-life b:tl:mce. there h:1\'l: nor been signifi­

c:int impnl\'ements to F:unily c:ire infrascrucrnrc, mainly rcg:1rding childcare :md 

senior nursing, \\'here women rake up a dispropc,rrion:itc :tmounr of responsibil­

iry. Yashiro ;\;aohirn, :in economist :rnd councilor f~)r the Council on Economic 

:ind Fiscal Policy during rhe r\hc and Fukud:i Yasuo :idministrarions, argues rhac 

J:1pan's protu.:tnl \\'clfare system h:1s made it difficult fen the government to m:tkc 

industries borh cost-cHcctiYe :me.I ::ittractiYe to new ,,·orkers. 11 

Second, ch:rngcs ro the \\'cwk welfare, and f:-tmily-pl::inning cultures rCL]Uirc 

:i. degree of social engineering for beyond the c::ip:i.bilirics oF the government. In 

7.002. the Plus One Plan ,,·:1s introLluccd w allevi:1tc some of the homchold \\'ork 

burdens on women. It c:11lc<l on employers to offer parent:il lc:1,-c immcdi:nely 

::if-ter a child is horn. 11,e objecti\T w::is For fothcrs to hnnd ,,·ith their nc,,·borns 

and to csr:1blish :1 commitment co raising rhe chiltl over the succeeding monrhs 

:md yc:i.rs. "fhc pol ic_\' ,,·::is :tdopted, bur f~,,-firm:- r>rt)J11l)ted the -t.bddy week.~ and 

only about 10 percent of bthers p:irticip:1tcd in the prngr:tm. 11 ·1 he rcluct:tncc of 

forhcrs to utilize the pbn ::ind to Lin more house\\'ork rc,-cals ht,,,. deeply emhed­

dcd gender roles arc in Jap:inese socit:ty. :\s S:1s:iki K:1ori, businessperson :rnd CEO 

of c,,·om:in, Inc., puts blunrl.y, ~changing the bw c:tn only do so much: our ,·:iluc 

system h:ts co ch:ingc. coo. \'\.hen \\'e rebuilt the economy :th:cr the ,,·:ll'. nur soci­

ety forged :t powerful ·boys nenv1,rk,' with :i. common set of go:ds and v:ducs." 1; 

I ndced, much of j:)p:in's economic ,,·ocs can lx attrihutcLl to :1 rigid work culwrc 

rh:it dcYcloped during the economic hnom. \lcn :ire expected tn be samri111<111 (s:d­

:iried workers), or the brc::idwinncrs, :ind they t:1kc for granrcLl th::it women arc 

respunsihle for the unp:1id household and care work-rcg:ircllcss oF their comrnit­

ments rn the public ,,·orkf~)ITC. \binraining a hcalchy \York-life h:1lancc rcm:1ins 

difViculc, where 70 percent oF working ,vomcn quit their jd1s either :it m::irri:igc 

or ::ir their first bircl,. 11
' For ,,·omcn who rcm:tin in the public ,,·orkforce, rhcy :ire 

csscnciallv doi1w double the work if men are not doin1Y their fair sh:ire ac home. 
~ b C 

\'\'ithout ch:mging these cxpect:ttions, chnc is :1 -m:irket failure" \\'here the "asym­

metry in the ClrnSCL]Uenccs oF m:1rriage h_y gender has brought :ibout :i trade-off 
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for women henvccn \\'ork :md m:1rri:1gc.";7 \'('hen women :trc forced rn Ljllir rhcir 

jobs :1r m:1rri:1gc or ::tr chiklbirrh, :1 \·icious c_\'clc forms where comp:tnics :in: reluc­

rnnt ro cmplo_v or promote \\'l)l11Cl1 our or tc:ir rh:1c chc_\' will c:1kc p:ircnr:tl lc:1n:. 

\~·ichout cqu:d oppcwrunirics-Jap:in h:is che rhird highest gender p:ty gap :imong 

OEC[) countries-\\·omcn :ire more like!_\' to gi\·e up their jobs clnn rhcir p:irrncrs. 

"!his \"ici1,us c_\'clc is completed. :1ccorLling to Y:ishirn, "\\'hen :1 c1,mp:1n_\· hires :1 

111:111. rhcy :ire abo hiring the spouse in the scn~c char she muse remain :1c home 

and rake c:u-c of :di house duties so rhat her hush:1nd can w1,rk 11,ng hours :1c the 

office, sometimes li\·ing sep:1r:1red from che fo.mil_\·.1:s Y:ishiro concludes it \\·ould 

he culrurally ditficulr for /:ip:111 rn ch:mge irs ecnnomic scructurc hcc:rnsc of··fixcd 

social roles for men :md women, h1,rh ::n wnrk :ind :tr h1,mc." 1
'' 

/\ pnt<.:nri:d solution to the popul:irion crisis is immigr:trinn. ,\ccnrding co :1 sur­

Ye_v of m·er .p.;ioo emplo_:-·crs in fort_\·-chre<.: countries. J:1p:tnese f-irms reported rhe 

highest dil!·iculty in filling jobs. :1r M, p<.:n:<.:nr.·111 'Jh<.: wnrld oHcr~ :1 ready supply 

of'young \\·orkers who c:111 cnnrrihurc co the <.:con1,my and possibly join the JSDF. 

:dth()ugh the l::trccr is unlikely given the citizenship ret1uircmencs of the /SDr 

and J:tp:111·s strict citizenship law.,;. j:ip::1.11·s restrictive pt,licics h:1\'c led poliric1l 

scientist )\[ich:KI Srr:tusz ro conclude. ··J:1p:tn is unusu:1! :is :111 :1ch-:1nced indus­

rri:tlizcd country in rh:1r ir hosts c1,rnp:1r:1ti\'cly frw bhor migr:uns. Yirru:tlly no 

rdi.1gccs, :ind rcbci,·cly sm:111 number of foreign r<.:siLlcnts who migr:1t<.:d for ocher 

re:isnns_"-li -11,c scale ()r chc CO)"s pnlici<.:s h:1,·<.: not 111'.ltched the llcm:1nds ()r che 

priv:1cc sector nor rh<.: long-ccrm economic :ind s<.:curity needs of rhc n:1tion. 

In 2.019. :.>.,<JT!,1·37 regisrcrcd foreign n:1rion:1b rcsiLlcd in Jap:111, or 2..1 pcrccnr 

of che roc:11 p1•pul:1til,n. 1
'' In the pasr t1\·c yc:1rs. the l;i..,J h:is inscirur<.:d p1,licics 

ro incre:isc sn-c:1llcd high-skilled :111d middlc-skille1I hh1)1' ro inn<.::1sc rhc com­

pcriti\Tn<.:ss of the J:1.p:111<.:sc ec1,nomy and ro Ii.Mill needs in the c:1.r<.: and scr­

,·ice indusrric:-. It should he norcd. h1n,·c\'cr. th:ic chcse policic, ~eek ro impnrr 

hlmr. nor p<.:nplc. bec:rnsc lnng-rcrm r<.:sidcncy :ind citizenship :11-c still dill-icult 

to ohuin for migr:ints. For cx:1.mple. the J:1p:mesc L111gu:1ge cx:1111 t:1ilurc r:itc of 

immigr:1nts in rhe critical :ire:1 of nursing \\·::ts so high rh::i.r che CO) w:is forced 

co c:tsc th<.: rcc1uiremcms :rnd pro\·idc tcsr c::i.kers \\'irh acklirion:il rime. 11 Recent 

gr:idu:ucs foce similar difficulties securing cmplo_:-·ment. 1 n 7.0\l7, cml_:-· 11.000 of 
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130,000 foreign srudenrs srudying in J:ip:111 found jobs. 11 Ten ye:irs 1:ircr. ;i rec0rd 

1.5,900 out of 29f..9So fi:m:ib11 studencs bnded :1 job.~' Although J:ip:m h:is been 

sucecssfi.tl :irtr:icting more intcrn:itional students-experiencing approxim;ircly 

10 pcrccnc annual growth hccwcen 201·3 and 2018-employmcnt figures h:ivc n0t 

kept pace. The pcrcenrage oF students securing a job 0nly increased by one-fifrh 

of :l percent over chc bsc dcc;idc. Liber:il immigr:irion policies would likely face 

signific:mt opposition. cspcci::dly from more conservative rnral prcfccrnrcs. In 

five surveys conducted of Diet mc1nbers bet\\'ccn ZOO:) ::md 2016. not once did 

support ~~ir incrc:ising foreign hbor rise :iboYe 40 percent.'" \lore imporr:incly. 

support for incre:ising l:ihor h:is been cxrremcly volatile among LDP Diec mem­

bers, '7 dcmonsrr:icing a hd: oflong-rcrm :ind susr:iincd support ncccss:iry for rhe 

rr:1nsformati\'c immigrarion polic_v 1·eform rct1uircd for meeting Japan's di,·ersc 

needs. \lc,rc cnnscrY:1rive p::i.rries, such :.1s JisciLbi m, Tel (Party for Future Cen­

t:rarions). h:1,·e been 111tlrc discrimin:irory. Ir proposed :1 hill in 2014 rhar aimed 

ro exclude nnn-J:ipancsc residents. many born in Jap:in or had liveLl there for 

most of their li,·es, fi.·om recci,·ing \\'elhrc hendirs. The unpopular for-righr parry 

rehr::mdcd a~ :'\ippon no Kokorn (Parry fi1r J:1p:1ncsc Kokorn, or Hc:irr of ):ip:in) 

in 2015, and e,·entually di~soh-cd in 201A, hm,·cvcr some or its members found a 

home \\·ith the LDP. J\[lll·ccn-cr, :ilthough ir \\':lS considc1-cLl a fringe party. prom­

inent pnliricians such :ts Os:ika m:iyor I l:1shimnto Tnru :ind Tokyo mayor Ishi­

har:1 ShintarCi were members. 

J:1p:in h:is a hisrnr_v of making life difficult for imlividu:ils \\·ho do nor fir precon­

eeiYcd notions of"'Jap:inese." In the 19&os :md t99os. the COJ instirured progr:ims 

rh:1r rep:irriarcd Brazilian-j:ip:inesc co ti.ilfill bhc,r shorragcs in rhc m:inufocruring 

sector. The cftc)JT w:1s a spect:tt:ubr failure. Language harriers and discrimination 

made it difficult for Brazili:111-J:1p:mcse en integrate smonrhl_v into m:1insrrc:1111 

Japanese society. Some j:ipanese hckl prejudice~ anLI hclie,·cd the immig1·anrs 

\\'ere bzy :111d rrnublcsome. 1
'~ One can hnLl similar ri::;ht-wing propag:111d:1 :igainst 

immigr:inr workers in ):ip:111 rnd:iy. where rhe_v inflate crime r:itcs or migr:inrs 

from Sourhe:ist /\si:1. \Xlhen the eecmumy ~lnwc,J rhc J:1p:111ese government st~ughr 

,,·:iys to send the immigr::mts back to Br:1zil, c,·en oHcring brgc sums for them rn 

p:ick up and lca,·c. 1
'
1 ·1his episode ldt 111:iny Jap:mcse wary of immigr:inrs hec:iuse 

if/arant'SC could nor :tssimibrc. hrm· could non-J:ip::mcsc? ·n1is narrm,· framing on 

wine it means robe J:ip:inesc reveals dccp-se:itcd biases that result in policies that 

seek to gain c,-cryching fi·orn immigrants hue th..: person rhemsch-es. 
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Ir is unlikely th:1r /:ip:111 ctn ::tdopc i111111igr:1tion on the sc::tlc necessary rn 

micig:nc rhe popuhtion crisis. 1\ccordin~ co the former director of rhe Tokyo 

lrnmigracinn 13ure:iu, s~1kan:ik:1 Hidenori, japan can pursue t\n> policy upti1ll1S; 

:1 small option tint restI"icts immigr:icinn and pursues a "comp:tcc society," 1ff a 

big option chat \\"clcomcs immigr:ttion and a rcsrrucruring of Japanese society ro 

its corc. 5
" ·11,e bii:; 1lption would tTL{Uirc ?.o million i111111igr:rnts over fifi:y years, or 

400.01HJ :1 _Year, \\"hich according to Sak:mak:t, would be dif·Viculr for ):ip:111 to t:ikc 

in such :i l:11yc number so suddenlv. 'fhis f,l?;ure would be more th:rn four times 
Q • '--· 

rhe current r:itc of mibrntion. which \\"oulJ lead to migrants comprising 20 per-

cent of rhc coca! population hy :i.030.
31 Such an appr1Jach would require j:tp:111 ro 

·u:1nsfor111 itself into :1 land ofopporrunir;·, building an open, foir sociny ,,·hich 

guaranteed eL{ttal opportunity, judged people on rhcir merits, and allo\\Td e,·er_v­

onc to imnrovc their social status rc\!ardlcss of nri\!in or echnicin·.~ 51 For many, r .__.., ..._., . . 

this transf~lrmation nny he prohibirivcl_v cxpcnsi,·c. To :issimibrc imrnigr:incs-

"'hich h_'" no mclns is che only 11r oprim:tl mndel ofimmigr:1tion-che GO/ \\'ould 

need co prn,·idc language tr::iining, soci:1! \Yelforc bcndirs, :1nd :issimilati1ln pro­

gramming not just for irnmibr:rnts hut f\lr native /:ip:mcsc :ts \\-ell. 

,\gt'. ls just a Number, l.Intil ft ls Not 

Ci,-cn rhesc diff,culrics addressing the shrinking popul:trion, rhc CO/ has serried 

on m:rn:1ging ~t gracefi.d decline over 111c:111ingfi.tl gr0wch. Optimisrs :uguc rh:i.r 

pnpuhri,1n decline is man:1gc:1blc because c,·cn the rnnst conserv:1tivc projections 

,,·ould lca,·c Jap:1n with more people rh;in it lud in the 1960s \\'hen the ecnnomy 

\\·:ts doing \\'ell. I lowever, Y:ishiro reminds us tint j:i.p:in's "economy and society 

implicitly depend on increasing the size of rhc ptlpubtion, p~trticularly the \\·(Irk­

ing :igc pnpuhti,m.-; 1 /\lrhough the current pnpularion size woulc{ he the s:imc as 

in rhc 19C,t1s, it W\luld he significant!.'· ol,lcr :ind Llccreasing in size. 

lhe :iging popubrinn poses rhe mnst imrncdi:irc ,lhst:iclc rn rhe CO J's dhnts 

w bolster the CC(lllnrn_v :inL! ro inc1-casc the JSDF"s force po\\'cr. Ucmogr:iphers 

consider :t society aginb \\'hen 7 percent of che populatinn is older th:m sixt,,·-fi,-c, 

and :iged "·hen t4 percent of rhe popul:ition is older rlnn sixry-fivc. 51 Jap:rn h:is 

the dubious distinction of being the world's first hyper·:t~ed socicry. where 

✓.o percent of che p1lpuhrion is ()t retirement :ibc. Figure 'l-"3 illusrratcs J:ip:in's 

incrc:isin~ly constricti\"\: popuhcion p_'-r:1111iLI.. \ desirable exp:tnsive pof1ulati1ln 
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FICURE 1.3 Popubcion prnjcccions 0FJ:1pan. 19(,5: 202.0; 2.030; 20(,5 . 

.'iL>Hrc~. Census (19(,5-,.015) :md >l:irion:1I lnSLiturc of" Population :1nd Su.:i:il Security Research, ··P,,pubtion 
f>roj.o.:rion for J:ip:in. 2.01(, ,.0(,5 (:'1.kdium-f-;:rriliry lmcdit111H11orr:iliryl project inn), ,.m7. hrtp./iwww ipss 
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